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SURPRISE ,  F INANCIAL 
CAPABILIT Y IS  IMP ORTANT!
It sounds so easy. Come up with a good idea, 
make it happen, reap the rewards.

It is not easy! In fact, it is impossible without 
financially capable people.   

WHY IS MANAGING MONEY SO 
IMPORTANT?
This question seems unnecessary, because the answer is self-
evident, but it is not. Too often, young people go into a business 
activity not realising the importance of managing money.

Money is almost everything when it comes to you creating 
and building a business. Money makes it possible for your idea  
to happen.

Without money you cannot:

• pay yourself regularly and appropriately
• pay others to join you in the business venture
• pay others to advise you as you build your business
• establish an inventory of products or services
• test, trial and review your products and services
• build your store
• entice investors, and more.

But it is not just having the money; the key skill is managing  
that money. 

Entrepreneurs need to be financially capable; if they are not, 
they need to employ people who are.

Without financial capability on the part of the founder/manager, 
any business will collapse.

Without financial capability, most investors will choose to put 
their money elsewhere, or they will expect that some of their 
money goes to employing suitably qualified financial managers.

The bottom line is that investors will not invest their money into 
your business, if they think you do not have the capability to use 
that money appropriately.

So, this is a challenge for young entrepreneurs, who usually 
lack the life experience, training and skills needed to ensure 
wise financial decision-making. Often parents, trusted relatives 
and advisers fill this vacuum until the entrepreneur is ready to 
manage that side of the business. Sometimes that handover 
never comes!

If you are an aspiring entrepreneur, do not just think about 
the ideas you have to make your fortune; also think about the 
financial knowledge and skills you will need to make your idea 
successful in the first place. 

Entrepreneurs must be financial learners!
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IMP ORTANCE OF PASSION 

You will not find a successful entrepreneur who says that passion 
is not important. Failed entrepreneurs will say the same.

Passion may not be everything, but it is a major component  
of stories of success. People believe strongly in something.

Richard Branson, one of the world’s most famous entrepreneurs, 
has said:

You need passion and energy to create a truly successful 
business. Remember, many new businesses do not make 
it and running a business will be a tough experience, 
involving long hours and many hard decisions —
it helps to have that passion to keep you going.

Is passion enough?

Branson suggests in his statement that passion is needed, 
because business is tough. It is very easy for a young person  
to have big dreams and be aspirational. This is as it should be.

It is also most appropriate that young people have a growth 
mindset—a view of limitless potential in their world.

However, there is also a need for caution and awareness. 
Thousands of people begin in business every year globally,  but 
very few of those businesses survive for more than a few years. 
An extremely small percentage become those world-famous 
entrepreneurs who are often held up as examples in school and 
tertiary studies.

Yet, failed entrepreneurs were also passionate about their 
business. Obviously, passion is not enough!

Passion for persistence

An important learning in entrepreneurship is that it is 
never about one thing — it is many things in combination.  
Jawo, a YouTuber and IT specialist says:

Passion, patience and persistence are the ingredients to 
be an entrepreneur.

Many successful people talk about the combination of qualities 
that have led them to their success. Sometimes, it is also about 
passion for persistence, rather than passion for an idea. It was 
Thomas Edison who said:

I have not failed. I’ve just found 10,000 ways that it won’t 
work.

Obviously, he was ‘passionately persistent’!

One passion, multiple pathways

Successful entrepreneurs find ways to direct their passion 
in multiple ways. Nearly always, the entrepreneur’s idea, or 
innovation by itself, is not enough to be successful. Entrepreneurs 
have to find different pathways or different solutions to the 
obstacles that they encounter.

Although being passionate about the idea is important, the 
more important passions needed to make your idea work, may 
be persistence, resilience, team building, research, and more. 

What will you be passionate about?

WITHOUT PASSION, YOU HAVE NO CHANCE!
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There are many views about why many, if not most, entrepreneurs’ 
ventures fail. 

Pasha Carter (Forbes) suggests the following reasons. We believe 
that many of these reasons have a financial dimension.

1. Not having enough money: The reality is that it usually 
takes a lot of money to get a venture off the ground and 
running. Most young entrepreneurs have very little money.

2. Not knowing your market: Entrepreneurs must know who 
they are selling to, and who is the competition. They also 
need to know the price sensitivities of that market. If you 
know your market you will know the expenditures and 
revenues you are hoping for at the start. 

3. Lack of vision: You need to have a vision and the ability to 
share that vision so that it incentivises others. 

4. Biting off more than you can chew: Sometimes 
entrepreneurs go too crazy and try to do too many things 
at once. Progress that is staged, planned, orderly and 
organised is probably better than trying to do too much too 
early. Entrepreneurs often want to make all the financial 
decisions, but if they do not have the necessary skills, this 
can be a disaster.

5. Trying to be everything to everybody: It is impossible to 
make everyone happy and satisfy everyone’s needs at the 
same time. This can dilute your targeted efforts for  your 
business to succeed. Stay focused.

6. Not enough marketing: People must know about your 
product or service. If they do not they can not purchase it. If 
you cannot reach your audience or market, you will not find 
success. This is often because of a lack of the money needed 
to pay for marketing activities.

ELEVEN REASONS WHY  MOST 
ENTREPRENEURS FAIL

7. Poor planning: Many entrepreneurs have no business plan 
and may not be getting expert advice on their business 
planning processes. Entrepreneurs will not succeed without 
good planning; most often this has to be paid for. 

8. Not accepting constructive criticism: Criticism that is 
constructive is always helpful. It is important, however, 
to have several critical friends to ensure their views are 
balanced. You will feel better accepting criticism if several 
people say it, not just one. It is preferable that one of your 
critical friends is a skilled financial manager.

9. Not delegating: As your business grows you will need a good 
team to do most of the leg work and carry your message. 
You cannot do it alone. Finances are often an area that can 
be outsourced to an accountant or similar professional very 
early.

10. Lack of soft skills: These skills include attitude, 
communication, empathy, motivation, teamwork, 
networking, leadership, decision making, problem solving 
and conflict resolution. Do you have them?

11. Burnout: It is easy for a budding entrepreneur to lose 
their enthusiasm and commitment if they do not get the 
necessary support, including financial support.

There is a saying ‘prevention is better than cure’. For 
entrepreneurs who dive into the deep end with their initiative, it 
can be difficult to do the preventative prep work that can reduce 
the likelihood of failure. If you are hoping to be an entrepreneur, 
do your preparation now, including learning about finance.

Source: Forbes 11 Reasons Why Most Entrepreneurs Fail - July 
5, 2019  
https://www.forbes.com/sites/forbescoachescounc
il/2019/07/05/11-reasons-why-most-entrepreneurs-fail/
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INITIAL STEPS TO BECOMING 
AN ENTREPRENEUR
1. Find the right business for you

An important aspect of anyone’s life is finding a job that you like 
to do. This is especially true for entrepreneurs. You have to love 
what you are doing, otherwise you will not put in the hours you 
need to make the business successful.

Try to be entrepreneurial in an area that is aligned to your 
interests and strengths.

2. What education do you need?

If you were going to be a professional footballer, you would need 
the knowledge and skills to achieve that outcome. It is the same 
with being an entrepreneur.

You are going to need knowledge and skills related to the 
entrepreneurial idea you want to develop. Some of those skills 
will be financial.

What education will you need?

3. Plan ahead

Common sense indicates that entrepreneurs need a plan before 
they get started. A business plan identifies the overall strategy 
for your start-up.

If you want investors to support you will need to be able to share 
the plan and explain it in detail. 4. Who are you targeting?

4. Who are you targeting?

Most businesses have specific products and services for a 
specific target audience. This allows them to streamline their 
marketing and promote cost of business efficiencies.

You may need to consider gender, culture, age bracket, interests, 
individual or family, locality, and more when defining your target 
audience.

5. Friends, family and networks

Building networks is important for all entrepreneurs. Usually this 
starts by leveraging the interests, strengths and time availability 
of friends and family, who will often provide lots of support. 
However, they can get you only so far.

From there, you need to establish networks with accompanying 
trusted relationships with potential suppliers and clients.

6. Sell your idea

Consumers want products, but they do not always know which 
product or service to pick. Your job as an entrepreneur is to 
convince people that whatever you are selling is the best option 
available. 

You will have to find out what makes your product unique and 
then sell it based on the value it adds.

7. Market

You should be focused on marketing before, during and after you 
start your business. You may have the best restaurant in the city, 
but nobody will eat there if they do not know it exists. Marketing 
is tricky, but you should be able to focus your marketing efforts 
on your target audience.

Source: Learn how to become… https://www.learnhowtobecome.org/entrepreneur/

What education
will you need?
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Mogau is a trained chef and award-winning cookbook author.  

She founded The Lazy Makoti in 2014 after leaving the corporate 
world to focus on her love for food. What began as lessons for a 
friend, a bride-to-be who was afraid of being labelled ‘The Lazy 
Makoti’ (the lazy daughter-in-law) because she could not cook, 
evolved into a business, and inspired its name. 

Through The Lazy Makoti, Mogau shares her passion for food 
and people through her live interactive cooking lessons and her 
widely followed social media presentations.

Lachlan Delchau-Jones, 18, and Taylor Reilly, 19, from Brisbane, 
made more money in April-May [2020] than they had in the 
whole of their lives combined up until then.

They ran their online store from their bedrooms on different 
sides of Brisbane.

Reilly was studying IT and Business; in 2020 he decided to take 
a year off. His business partner, Lachlan Delchau-Jones, moved 

INSPIRATIONAL YOUTH

MOGAU SESHOENE: AFRICA

LACHLAN DELCHAU-JONES AND
TAYLOR REILLY: AUSTRALIA

In line with her desire to promote the role of food in maintaining 
South African culture and heritage, she hosted a season of a TV 
show  ‘Cooks For Life’ on which she demonstrated easier and 
healthier ways to prepare African and South African cuisine. 

While I value the global outlook I believe it’s time for Africans to 
take pride in our own heritage and work to preserve and maybe 
improve it instead of assimilating it into everyone else’s.

Mogau has a diploma in Culinary Arts from the Chefs Training 
and Innovation Academy in Centurion, and completed industry 
training under Chef Werner at The Saxon Hotel in Johannesburg.

Her accolades include:

M&G top 200 Young South Africans list in 2015

Mandela Washington Fellow at the University of Wisconsin 
Stout, USA 2016

Forbes Africa 30 under 30s list

Brand South Africa Play your Part Ambassador

USIBA Creative and Cultural Industries Award

Gourmand World Cookbook Award recipient

Sources: 

The Lazy Makoti

Know more: YouTube - Mogau Seshoene

out of home when he was still in high school to pursue a career 
in entrepreneurship.

After watching a segment on TV about sky-rocketing sales of 
brainteaser puzzles, they had a light bulb moment.

Using a retail method called drop-shipping, the pair decided to 
sell products in the craft and hobby niche to keep Australians 
entertained during isolation.

Drop-shipping involves a vendor fulfilling orders from a supplier 
who then ships the product directly to the customer. 

“People don’t realise how easy it is to set up something like this.”

They were not expecting very many sales but figured that 
anything was better than nothing. What happened next far 
exceeded the boys’ expectations.

“The first day we were in business we made six hundred bucks,” 
Mr Delchau-Jones revealed. Just four days later, they had made 
$16,000.

Within days of starting their business, the two boys were 
overwhelmed by the demand from bored Aussies.
A month later, they had made a staggering $70,326.93.

Sources: 

• Turner_Cohen, Alex. 2020 News.com.au
• Accesswire 2020
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• Born: 16 June 2000 (age 21 years), Argentina
• Organisations founded: Leyes Media, Leyes Empire, Team 

Leyes

• Age: 16
• Company: DevaniSoft Ltd
Nina Devani is the teenager who founded her business 
DevaniSoft aged just 14.

Specialising in computer security software, Devani launched 
the company’s first app – Prompt Me Nina – after her father’s 

KEVIN LEYES: ARGENTINA

NINA DEVANI: ENGLAND

Time is literally gold and a 
very limited resource

Leyes Media is a social media marketing and public relations 
agency that helps influencers, public figures, artists and 
entrepreneurs to grow and boost their social media and digital 
presence, becoming leaders in their niches.

Team Leyes is an urban jewellery brand and company based 
in the US that is disrupting the industry. Team Leyes sells and 
provides jewellery of all types and different models: chains, 
bracelets, pendants, rings, earrings, watches, grillz, and more. 

They offer young people, mostly insiders or those interested in 
the urban music genre, the possibility to look like their favourite 
artists. Kevin’s businesses currently rake in $100,000 a month 
and — $1.2M a year.

Entrepreneurs have an instilled concept that 
time is literally gold and a very limited resource – 
and I have become a little obsessive about this.

My goal is freedom in all aspects – financial 
freedom, not only to accumulate money, but a 
flow of it that allows me and my family to be care-
free, to travel, have experiences and enjoy life.

Sources: 

• Simcox, Georgia. Feb 7 2021 Mailonline
• Forbes Councils 2021

Facebook account was hacked. Her father having had trouble 
remembering his various passwords, Devani came up with a 
solution – an app which would prompt you on both username 
and password without having to give away your actual passwords.

Devani raised £10,000 from a private investor to start the 
business and says the company has been “profitable since 
launch”, but it is her get-up-and-go attitude which commands 
praise. The budding female entrepreneur says business has been 
her ‘passion’ since she was really young and believes in “making 
things happen rather than dreaming about them.”

However, Devani asserts that starting a business at such a 
young age hasn’t always been easy. “It takes hard work and 
perseverance to make those dreams into a reality.”

With five employees and an additional 10 consultants working 
for her, Devani appears to have the business acumen that will see 
her go far. She is currently working on new ventures to launch 
later this year that she hopes “will be a huge success,” and plans 
to expand her skill set in the future by studying economics at 
university.

Short-listed for the NatWest Everywoman Awards 2014, marking 
the awards’ youngest ever nomination, Devani points out that 
being a young entrepreneur has meant “less people take you 
seriously,” but still advises others to follow in her footsteps:

“It really sets you on the right path for the future [… 
and] seeing your ideas turn into a reality develops a 
really strong sense of independence and satisfaction.”

Source: Dunsby, Megan. 2021 Startups UK
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WHAT IS YOUR TARGET?
The graphic of an arrow in the middle of a target is often used to 
remind entrepreneurs of the need for goals, direction and focus. 
It is effective, but not entirely ‘accurate,’ for two reasons.

Firstly, in the real world, entrepreneurs will have targets, but 
they may not necessarily have to hit them in the bulls-eye to 
be successful. Often, the target sets the direction and it gives 
entrepreneurs a pathway to move along.

Most entrepreneurs will be happy if they get close to their target. 
For example, an entrepreneur selling a widget may have a target 
of 1000 sales per month. But if they sell 600 widgets they may 
still be happy, because it is still generating cash flow for the 
business and paying some wages, especially their own. 

Targets can also have different distances or time frames. 
Imagine travelling from Sydney to New York. The ultimate target 
is to arrive in New York safely, but the shorter-term targets of 
travelling to Hawaii, Seattle and Chicago on the way to New York 
may also be very important.

So targets can have different time frames and different purposes. 

Secondly, entrepreneurs will have multiple targets in play at 
once. For example, they may have targets of:

• finding an investor to help fund the business

• creating a brand that is attractive to prospective clients

• ensuring their products and services are of the highest 
quality, etc.

These examples illustrate one of the key challenges for 
entrepreneurs, especially young entrepreneurs, who may not 
realise that to achieve their vision, or ultimate target, they may 
in fact have to strive for intermediate targets in the short term.

A single arrow in a bulls-eye never tells the real story!

LEARNING SNAPSHOTS
HOW DO YOU SUCCEED?
There is no shortage of theories on how to be successful! 
Thousands of books and research papers have been written 
about this topic, so you will find no shortage of literature or 
personal opinion to guide your thinking.

This graphic is a good summary of how many people have 
become successful at a global, regional or local level.

Be the first

Imagine if you were the first to find a way of burning coal without 
any pollution or environmental impact. You would be successful!

Be the best

Imagine if you created the best skin treatment for overcoming 
melanoma. You would be successful.

Be different

Imagine if you created a different type of clothing material that 
never got dirty or stained. You would be successful!

Be noticed

Imagine if people noticed you for your commitment to helping 
others achieve happiness. You would be successful!

Be yourself

Imagine if people know you for your ethics, trustworthiness, 
loyalty, effort, attitude etc. You would be successful!   

“Be so good they can’t 
ignore you.”

— Steve Martin
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FEATURE COURSE

In this course, teenagers interested in entrepreneurship learn 
from the experiences of others, about the opportunities and 
challenges they have faced. 

This course features the real stories of many teen and young 
adult female entrepreneurs.

Curriculum
Topic 1: The female entrepreneur

Topic 2: Teen girl case studies

Topic 3: Case study: Canva

Topic 4: Case study: Tina Tower

Topic 5: You the entrepreneur.

Background
This course was created:

• to promote entrepreneurial thinking in female youth

• to promote entrepreneurial female success stories at local 
and global levels

• to overcome gender stereotypes of entrepreneurial 
success

• to generate thinking about personal entrepreneurial 

aspirations.

Course Type
This is a facilitator-led course developed to help those who 
have a passion, interest or responsibility to support the well-
being of teenagers. This type of course is constructed on the 
premise that there is a facilitator at the front of a room, guiding 
one or more students through the topics of the course, using a 
data projector or smart board. It is the facilitator who will login 
to access the course.

PROMOTING FEMALE ENTREPRENEURIAL 
SUCCESS

“We need to accept that we won’t 
always make the right decisions, 
that we’ll screw up royally 
sometimes – understanding 
that failure is not the opposite of 
success, it’s part of success.”

— Adriana Huffington

In most cases, the facilitator will be a teacher or teacher 
assistant in a school situation. But a facilitator may also be a:

• boarding school supervisor

• parent who wants to supervise aspects of their child’s 
financial education

• home-schooling parent

• youth worker aligned to a government department or 
non-profit organisation

• financial service professional supporting clients with 
teenage children

• student union representative and so on.

Find Out More
www.courses.thewealthacademy.com
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